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Im Vergleich zum Beginn der Zusammenarbeit in 2010 konnte die Buchungsanzahl in 2014 um 180% 
gesteigert werden – mit signi� kanter Budgetsteigerung unter konstanten KUR-Vorgaben. Des Weiteren 
wurden die Kosten pro Buchung um 18% gesenkt. Durch die Zentralisierung der SEA-Aktivitäten von 
vormals über 10 Märkten/Agenturen auf eine zentral steuernde Agentur, konnte der Kunde seine Over-
headkosten zudem um 40% senken. 

ERFOLGE

Compared to the beginning of our cooperation in 2010, in 2014 bookings were up 180% – with a signi� -Compared to the beginning of our cooperation in 2010, in 2014 bookings were up 180% – with a signi� -
cant budget increase and constant cost-to-net-fare ratio speci� cations. Furthermore, the costs per book-cant budget increase and constant cost-to-net-fare ratio speci� cations. Furthermore, the costs per book-
ing were down 18%. By pooling SEA activities, which were originally spread across 10 markets/agencies, ing were down 18%. By pooling SEA activities, which were originally spread across 10 markets/agencies, 
into a central steering agency, the client was able to reduce its overhead costs by 40%.into a central steering agency, the client was able to reduce its overhead costs by 40%.
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Entwicklung der Lufthansa SEA Performance
Development of Lufthansa’s SEA PerformanceDevelopment of Lufthansa’s SEA PerformanceDevelopment of Lufthansa’s SEA PerformanceDevelopment of Lufthansa’s SEA Performance

Umsätze
RevenuesRevenuesRevenuesRevenues

Kosten-Umsatz-Relation (KUR)
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Ländervorgaben

Regionaler 
Ansatz

Regional Regional 
approachapproach

Gemischter Performance 
Ansatz

Mixed performance Mixed performance 
approachapproach

Reiner Performance 
Ansatz

Pure performance Pure performance 
approachapproach
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